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MCDA Summer Retreat Meeting
Saturday, July 17, 2021 9:30 am
Virtual via Zoom

Present:  Natasha OrtizFortier, Rose Howard, Latara Jones, Natalie Kauffman, Jennifer Longmire-Wright, Marilyn Maze, Tessa McKenzie, Kimberly Mills, Viktoriya Lotkina Selden, Karol Taylor, Paula Waters, Dennis Weeks, and Lisa Oliver

President OrtizFortier called the meeting to order at 9:34 am.
Welcome & Introductions - President OrtizFortier welcomed everyone to the meeting. She opened the floor for each attendee to introduce themselves and share something about themselves
Mission & Visioning Session - Tessa McKenzie and Jennifer Longmire-Wright facilitated an activity that allowed everyone to discover their “why”. A personal mission statement is made up of a cause, action, and impact. Tessa defined the design thinking process as 
· Accept – that you are here
· Empathize – with the end user, understand them through any means, such as surveys, conversations, etc.
· Define – our why or problem/issue
· Ideate – think of solutions
· Prototype – coming up with a plan to ideate
· Test – the prototype in a safe space 
Tessa facilitated an activity called Reflect. After working independently, the group used Jamboard to transfer their individual ideas to collaborative pages for Cause, Action, Impacts. This activity created a better direction of talent and purpose each member has toward their work with MCDA.
Financial Update - Maria Schaeffer provided a written budget summary for Natasha to share.
Website/Wild Apricot – Marilyn Maze provided an update on the MCDA website redesign. The color palette will be expanded in the future. Marilyn also advised that webpages are more interesting when graphics and photos are added that coordinate with the color scheme. 
Wild Apricot Training for New MCDA Board Members – Marilyn advised the members all have administrative access to Wild Apricot. She can provide instruction for navigating the website and making updates. Natalie shared that she updates the Legislative page and recommends each member update their respective pages.
Committee Updates
Credentialing - Rose Howard reported that the current inquiry they received will likely be eligible and she will be getting in touch with MCA credentialing chair. MCA issues the certificate for CEs; Rose shared it has been a favorable working relationship so far. Kimberly expressed interest in getting involved with the Credentialing Committee.
Legislative - Natalie Kauffman gave a report on the legislative updates. She shared that the updates are listed on the MCDA webpage.
MCA Updates - Karol Taylor reported that MCA is now looking for a new accounting firm. The previous accounting firm was sold, but the new owner isn’t meeting MCA’s expectations. Karol believes she will receive the MCA budget information for the next meeting in August.
Programming - Kimberly Mills reported that the proposal submitted by Ronda Anstead is still under review.
National Career Development Month – No report was provided.
Nominations/Elections – No report was provided.
Membership - Dennis Weeks inquired about past members. He requested a list of past members so that he could reach out to them and learn the reasons they left and what they are looking for to return to MCDA. Natalie suggested the grad students were “fellows” with MCA and inquired if they could assist with MCDA. Natalie agreed that working with MCA’s Emerging Leaders would be advantageous. Rose suggested a campaign, Each One-Reach One for Board members to build the membership.
MCDA Conference – Natasha opened the floor for comments on holding an MCDA Conference, perhaps in April 2022. The current and potential state of Covid cases is a concern. It was suggested that we collaborate with NCDA’s fall CPI and MCA’s Fall conference, other career development associations, MACCA, or MACE. It was shared that MCDA is well known for the quality of its conferences, particularly its networking and social professional connection activities.
Adjournment - Meeting adjourned at 12:06 pm
Minutes submitted by Lisa Oliver
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