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President’s Message

Conference
Impressions
Morning Keynote: Claudia Tattanelli ,CEO,
Universum Strategic Significance of Career
Development
Submitted by Susan Oskin, MSDE

This research also shows that the Millennial Generation
is passionate about family, wanting to make a difference
in the world, concerned about social responsibility, and
is interested in working with technology and innovation.
Through the survey, this group indicated that they want
work that inspires, mentoring, and an active social
network.
It is clear that Employer Branding is an important priority
if corporations want to attract this generation of workers
and ultimately retain them for years to come.

UNIVERSUM is a leader in Global Employer Branding
focusing exclusively on employer branding for close
to 20 years. UNIVERSUM is a trusted partner to
over 500 clients worldwide including many Fortune
100 companies providing help to employers in
understanding, attracting, and retaining current and
future ideal employees. They utilize their experience,
knowledge and services within research, strategic
consulting and media solutions to help find top talent for
companies all over the world.
The focus of the presentation centered on the
importance of Employer Branding to ensure that
companies build a strong corporate brand that handles
and unites multiple employer identities. Building this
identity assists with recruitment, hiring, and retention of
employees.
Because technology gives employers the ability to reach
out across the globe in recruiting top talent, using a
strategic approach to attract potential workers, is in many
cases, the number one priority. Through UNIVERSUM’s
research, they have identified employer priorities for
building global corporate brands:
1. Enhancing appeal as an employer among
potential candidates;
2. Improving career websites;
3. Developing clear and consistent communication
materials; and,
4. Securing long term recruitment needs
On the flip side, UNIVERSUM also researched the top
priorities for job seekers, specifically the needs of the
“Millennial Generation” as it is important for employers to
understand how to manage the workplace expectations
of this group; to answer the question of what attracts
the top talent of this generation to accept and remain
with companies in today’s ever-changing workplace.
The research suggests that to hire and retain these
employees, corporations must offer:
1. A healthy work/life balance
2. Maternity leave options
3. Flex time as a work option
4. Individual counseling and stress management
strategies
5. Telecommuting
6. Fewer work hours

Conference Thoughts
Submitted by Maxine Rush
The Maryland Career Development Association Annual
Conference held at Howard University on January 25th
was very enlightening. The conference gave career
consulting professionals the opportunity to network
with one another, explore new ways to advance their
careers as a professional, obtain insight from the
employers perspective of how they look to brand their
product via college students and rising professionals,
how technology can have a major impact in marketing
products and services, and last but not least we also
learned how some people got into their careers and how
their career evolved beyond their expectations.
Networking took place throughout the entire conference
from the time of registration and breakfast, workshops,
raffles, and luncheon (delicious). To meet professionals
from high school guidance offices to private practices
revealed how there are many who have a passion to
help others over their barriers and pursue their career
goals.
The insight given by Dr. Gaston of how her career
evolved at the University of Maryland, College Park for
over 20 years helped professionals learn the difference

between mentoring and supervising, the do’s and
don’ts of networking, the importance of diversifying
ones portfolio, and how to look for new opportunities
She cautioned that one must be positive, enthusiastic,
considerate of others, and minimize ones involvement in
office politics.
Claudia Tattanelli of Universum highlighted the
employers prospective in recruiting potential employees
to brand their products. She spoke about the data
collected from around the world as to what are the best
approaches in obtaining the best qualified persons to
work for their organizations.
Diane Rehm had a unique approach in introducing
herself to her audience has she talked about her
throat, why she starts a presentation with a glass of
Champaign, and the irony of her book “Finding Our
Voice and Making it Heard” as she prepares to have
surgery at Johns Hopkins for her voice. Ms. Rehm
talked about how her career evolved to where she is
today. It was basically by default of volunteering for a
radio station and they needed someone to be a proxy
in someone else’s absences - her career took off from
there.
The facilitator for the Webinar class was very
informative has he share how technology is being
used in workshops, seminars, classroom etc. There is
an interactive approach in reaching many people via
technology and professionals who are looking to be
creative and more visible need to consider exploring
services available to make these opportunities happen.
Overall, I enjoyed the conference, the food, the
information on the paintings at Howard University and
the opportunity to meet other professional seeking to
develop for the 21st Century.
  

STEM EXPO
Girl Power and the
Changing Face of
STEM
Submitted by: Diana M. Bailey,
MCDA Board Member
Career Development activities and information
especially for girls was the purpose of this event to
provide hands on exploration of career options in STEM
(science, technology engineering, and mathematics)
career pathways. In co-sponsorship with the Howard
County Women’s Giving Circle, the Johns Hopkins
University Applied Physics Lab and Maryland MESA
(math, engineering, science achievement program), a
career expo with professional women space geologists,
computer scientists, engineers, physicists, technical
writers, mathematicians, educators and “travelers”.
The intent was to start small on this Sunday afternoon
open house, but individual, community and employer
interest expanded quickly with offers to participate.
It was too good for a GCDF/OWDS to not utilize!!!
Registrations was closed at 250 but over 375 attendees
signed in. We had over 35 presenters, two Computer
Mania mascots from Center for Women in IT at
UMBC, as well as employees of Nuclear Regulatory
Commission, Northrop Grunman Corp in addition to
APL. The presenters included:
“IT: What’s in “IT” for Me?”
Charles Brill and Paula Shelton
“Science Education-More than Meets the Eye”
Dawn Turney/Sara Henson
“How things Fly, Careers in Aerospace Engineering” Dina
Tady
“Fun with Cryptology” Susan Smith
“Newton’s Rocket” Ingrid Vaughn, Mary Rivulet
and Ana Luisa Ramirez
“The Science of Fire Tamara Jolly
“Applications of Mathematics with a Feminine Twist ”
Talisa Murray
“Space Rocks!/Life in Antarctica” Cari Corrigan
“Martian Meteorites” Kim Seelos and Debra Buczkowski
“Work and Vacation Adventures in Antarctica, Hawaii

and Other Exotic Places”
“Messages from Mercury: Space Mission
Engineering” Nancy Chabot
“Mineral Detectives” Kim Seelos and Debra
Buczhowski

“Space Science Super Sleuth” Christina Hammock
“You can do THAT with Mathematics” Camille Daniel

“Applications and Research Laboratory”
Cindy Kelly/Jennifer Walker
“Life as a Science Writer” Jennifer Huergo
“Computer Mania Mascots” UMBC Center for Women in IT
“Physics is Phun” Andrew Love and Donna L. Koczaja
“Nuclear Power in Action” Lisa Regner, Carleen Sanders,
Marlayna Vaaler

The evolution of perhaps the first STEM Career Expo in
Maryland targeting women and girls was the response to
an update of the Howard County Commission for Women
report on the Status of Women in the county (2007).
Although the picture for women and girls on the surface
was favorable, further analysis indicted that career and
economic outcomes of career choice continued to be a
significant issue in the STEM pathways and especially
for women and girls of color and diversity of access
to programs and supports to sustain participation and
retention in higher wage occupations.
In an effort to also support the parents in attendance
to support their daughters in their next steps, MCDA
members were in attendance to share information,
their expertise in the career development process
and resources for further exploration, internships and
educational and training options.
Since the STEM Expo in February, we have received
offers to participate and assist at future events as well as
a mini grant awarded to the Ho Co Women’s Giving Circle
for a $1000 to support future STEM career exploration
activities for women and girls. I was thrilled by the
participation, attendance and future supports that resulted
from this great team effort and investment in the future of
more MD young women and their potential career options
and supporting the workforce needs in STEM careers.
For further information or the STEM Expo planning model,
please contact dbailey@msde.state.md.us/ 410-767-0531.
Click on the link below to see the Baltimore Sun story.
http://www.baltimoresun.com/news/local/howard/bal-ho.
expo13feb13,0,5688003.story

For a counterpoint article, read http://www.
eweek.com:80/c/a/Careers/Tech-WorkplaceClimate-Unfavorable-to-Women/

YOUR ACTION ITEMS!
Mark Your Calendar!
MCDA Professional Development Opportunity

23 April 2008

MCDA Teleseminar - 6-7 p.m.
Resumes Online or Off:
The Power of Social Networking
Join Expert Resume Creator, Lauren Labovich, in a
Teleseminar -- A First for MCDA
Register at:

Let me know if you have any conference
presentations at NCDA this year. I would like to
list them in the next newsletter. Send me an email
with the title, presenter, date, and time of your
presentation. Send this information to Janet Wall at
sagesolutions@earthlink.net.

Volunteers Needed
We need people to represent MCDA and act as
volunteers at the NCDA meeting in DC this coming
July. If you would like to do that, contact Kim
Wells at krwbusinessmail@yahoo.com

MEMBERS ON THE GO!
MCDA President
Kim R. Wells
Joins Universum as Executive VP of
Diversity
Universum, the global leader in employer branding, appoints
Kim R. Wells, former Howard University Director of Career
Services, as the Executive Vice President of Diversity with
plans to globally revolutionize diversity recruitment and
strategy. According to Mr. Wells, strategy is key, which is
why he accepted the opportunity to work with Universum
and strengthen the relationship between organizations,
universities and today’s diverse students.
Mr. Wells has had an accomplished 18 years of experience
in diversity strategy, career services and human resource
consulting. Kim’s experience includes not only reestablishing
Howard University as a leader in career development, but
also as senior consultant and strategist with Booz-Allen
Hamilton, as well as a human resource consultant with
Vantage Human Resource Services. Before that, Kim was
a career planning coordinator at American University.
In his new role, as Executive Vice President of Diversity,
he will utilize his expertise to build upon and develop
strategic relationships between Universum, organizations
and universities to enhance attraction and retention of top
diverse talent. Mr. Wells’ passion for diversity will facilitate the
development of products and services to propel Universum
to the leadership position in diversity recruitment strategy.
Kim currently serves as the President of the Maryland
Career Development Association. In the past, he has
served on national boards and advisory committees the
National Association for Colleges and Employers (NACE),
Monster Trak, RezFuzion/Interview Stream LLC, and the
White House HBCU Employment and Career Development
Subcommittee. HBCU Alumni initiatives.
The photo to the right shows Kim with luncheon speaker
Diane Rehm, and MCDA President Elect, Pam Allen.

Teleseminar from Career
Directors International, 24 April 2008
Cool Web Tools for Clients in Career
Transition with Dr. Janet E. Wall
Do you work with career changers, transitioning military,
second career individuals, or even entry level job
seekers?
You can help your clients and students to make
smoother and smarter career transitions by attending
this teleseminar to gain access to several Internet-based
free tools and resources.
You will learn how you can work with your clients to
assess interests, find compatible occupations, develop
a career plan, apply skills to new opportunities, identify
education and training opportunities, and find jobs. The
teleseminar is based on the tools in Job Seekers Online
Goldmine and more!
Register today at: www.careerdirectors.com/cart.asp

Send me your comments and articles for the next newsletter!!
Janet E. Wall, MACD Treasurer and Newsletter Editor
sagesolutions@earthlink.net

Getting Back on Track: How to Stop Sabotaging Yourself
By Pamela Thorne
Many people don’t realize how they are sabotaging their own career success. This article describes seven typical
patterns, and what can be done to get back on track.
Are you stuck in a job you hate? Is your career ladder propped against the wrong wall? Perhaps you are sabotaging
yourself with a mindset that is within your control to change. To break the habit of underachievement, you first need to
acknowledge behavior that could be harming your career prospects. Here are some of the patterns that typically hold
people back.
Hiding in the background - Hiders don’t speak up, and allow others to get credit for achievements. They are so keen
to be a team player that they forget their own ambitions and dreams. They isolate themselves from key decision makers.
When opportunities arise, they have so little faith in themselves, that they fail to see them. Years later, they wonder why
they are still stuck in the same job.
Playing the blame game - Blamers excuse their lack of success by blaming others: “How can you get ahead in an
organization like this?” As there are always plenty of people to blame, they never run out of targets for their feelings. Deep
down though, they know they are being inauthentic. After a while it takes more and more energy to keep the blame up.
Procrastinating - Procrastinators have great plans. They just don’t get around to carrying them out. It’s so easy to put
things off - until next year, until the performance evaluation, until so-and-so resigns. The trouble is that procrastination
becomes a habitual way of thinking, and the more entrenched it is, the harder it is to break out of the pattern.
Apathy - “Why bother? The system won’t let me go far anyway?” Apathetic people have given up before even trying.
Avoiding the issue altogether - Avoiders keep themselves busy with unnecessary activities, such as gossip or non-work
related distractions. There’s a lot of energetic action, but they are just spinning their wheels in the sand – while others are
moving ahead.
Neglecting your professional development - Not keeping your skills current is a sure-fire way to sabotage your career,
and limit opportunities.
Staying When You Should Go - Sometimes people know that a job doesn’t match their abilities, skills, or interests but
they stick with it because they don’t know what else to do, or feel they’ve already invested too much to change course.
Any of these behavior patterns over time will limit your career prospects, diminish your sense of fulfillment, and leave you
with a nagging sense of frustration. It’s a slow downward spiral of settling for less.
How to Stop the Self-Sabotage
Follow the step-by-step guide below to eliminate the poor behavioral patterns and achieve positive results. A good source
of impartial advice with each step is your organization’s career counselor.
1. The first step to getting back on track is to see things as they really are. I call it the “R” factor. It’s not necessarily
pleasant or easy, but it’s vital if you want things to improve. Begin by acknowledging your self-sabotaging
behavior. Ask yourself if you’ve had enough of being stuck and feeling dissatisfied. They key question is: Are you
willing to move out of your comfort zone to make things better?
2. The next step is to create an inspiring goal for yourself – one that is realistic and within the realms of possibility,
but still excites you. If you can’t feel passionate about your goal, then following through is going to be tough. Write
down your goal and keep it somewhere where you will see it regularly.
3. Now list some small, realistic steps that will lead you from where you are now to where you want to be. Give
yourself small exercises where you can practice the new behavior. For example: if you’ve been hiding in the
shadows, make it a point at the next staff meeting to speak up about a relevant issue. Prepare notes beforehand if
you need to.
4. Periodically review your progress and make any necessary adjustments. If you feel your motivation slipping, go
back to your written goals. Soon you will be where you want to be, and will look back at the old you with a sense
of satisfaction.

Once you have achieved the first step, move forward to the next, and keep going until you reach your objective. The only
way to change is to consistently do things differently, until they become the new habit. Go on, what have you got to lose?
Reprint Permission:
This article originally appeared in NCDA’s web magazine, Career Convergence at www.ncda.org. Copyright National
Career Development Association, November 2007. Reprinted with permission.

MORE CONFERENCE PHOTOS......

Resources
Don’t Stop Thinking About Tomorrow
If you are old enough to remember the same titled song
by Fleetwood Mac, you know that the future will soon
be here. What do experts predict about how technology
is going to influence our lives in the next 10 years. I’m
very sad to say that robot maids will not be part of our
lives by then, but there will be technology trends that
we should watch and prepare for. Read the article in
the Wall Street Journal at http://online.wsj.com/public/
article/SB120119369144313747-YIywHFZmhYwbeCw_
KU_tuFAkbQQ_20080227.html?mod=tff_main_tff_top
to see what those in the know believe will influence our
shopping, playing games, how we watch movies and TV,
making and keeping friends, searching online, getting our
news, and how we protech our privacy.

Five Reasons to Get Yourself a New Job
If you’ve been thinking about switching from your current
job to a new one, this CNN/Career Builder article
http://edition.cnn.com/2008/LIVING/worklife/01/09/five.
reasons/index.html will tell you that there are five good
reasons: You’ll stress less, You’ll make more money,
You’ll advance your career, You’ll get more benefits, and
You’ll have more time. To see how they came to those
conclusions, read the article by Anthony Balderrama and
see if now is your time to make the change.

A Company Perk: Opportunity to Volunteer
More than 60 million Americans volunteer each year, so
says the US Department of Labor. More than 60 percent
of Gen Y employees prefer to work for a company that
allows them to use their talents in a volunteer capacity.
Read how companies are increasingly understanding
this and offering opportunities to workers to work in
their communities as a volunteer as part of their job
benefits package. The theory is that companies that
promote volunteering will tend to help recruit Gen Y
employees Click on http://www.entrepreneur.com:80/
humanresources/compensationandbenefits/article188360.
html to read the Entrepreneur.com article.

Minority Student Mentoring Program in the
Computing Fields
“Empowering Leadership: Computing Scholars of
Tomorrow” program, supported by the National Science
Foundation has been developed to encourage minority
students to go into the computing fields. Several
universities have banded together to help student find
role models to help and encourage them to study the
sciences. The mentoring program is Internet-based and
both students and mentors can sign up by going to www.
empoweringleadership.org.

New Challenge for Employers?
The US Chamber of Commerce suggests that the
following six areas are important components of an
effective workplace: Providing job autonomy, learning
opportunities, supervisor support, coworker support,
employee involvement in management decision-making,
and creating flexible workplaces.
At the current time, there are four generations of workers
working side-by-side. Boomers will be retiring in droves
and fewer workers are in the pipeline to replace them. Of
those, one technique that has been found to be important
in recruiting and retaining employees is to have a flexible
workplace. Employers have used a number of ways to
create a flexible workplace including: Flexible hours and
scheduling, telecommuting, job sharing, team and work
partner rotations, career transitions and moving from fulltime to part-time work and back, and continued training
and learning opportunities.
Read how various companies are creating models for
workplace flexibility and how that has helped them. Go to
http://www.uschamber.com/NR/rdonlyres/egpmc4x
3eghgqmzpc3fe4w3cmppojuxubzciat7zdpwjq6dwt
7hfucmhg2fv3j7scidtu44uae7jl64n6
7iiulsdyqc/ICWFlexBook2007.pdf

Government Links That Could Be Useful
21st Century Workforce Office: Department of Labor
http://www.dol.gov/21cw/
Adult Services
http://www.doleta.gov/programs/adtrain.htm
Adult Education
http://www.ed.gov/offices/OVAE/adusite.html
America’s Labor Market Information System (ALMIS)
http://www.lmi-net.org/
Bureau of Apprenticeship and Training
http://www.doleta.gov/bat/
Bureau of Labor Statistics: Department of Labor
http://www.bls.gov/

Career One Stop
http://www.careeronestop.org
Center for Faith-Based & Community Initiatives:
Department of Labor
http://www.dol.gov/cfbci/
Center for Student Success
http://www.workforceusa.net/
Civil Rights Center: Department of Labor
http://www.dol.gov/oasam/programs/crc/crcwelcome.htm
Community Services Block Grant
http://aspe.os.dhhs.gov/cfda/p93569.htm
Cooperative State Research, Education, and Extension
Service: USDA
http://www.reeusda.gov
Department of Housing and Urban Development
http://www.hud.gov
Department of Labor
http://www.dol.gov
Department of Labor – Dept. of Education
http://www.careervoyages.gov/
Department of Labor – Working Partners for an Alcohol
and Drug-Free Workplace
http://www.dol.gov/workingpartners
Disability Info (Online Resource for Americans with
Disabilities)
http://www.disabilityinfo.gov
Employment & Training Administration: Department of
Labor
http://www.doleta.gov/
Employment and Training Activities Carried out by The
U.S. Department of Housing and Urban Development
http://www.hud.gov/progdesc/stepup.html
Employment Services
http://www.doleta.gov/uses
Firstgov.Gov Links to Relevant Hotlines
http://www.firstgov.gov
Global Learning Resources, Inc.
http://www.glresources.com
GovBenefits
http://www.govbenefits.gov
Homeland Security Web site Lists All Federal Help
Available for Katrina Victims http://www.katrinarecovery.
disasterhelp.gov/moveforward.shtm
Job Corps
http://www.jobcorps.org/
Job-Hunt.org
http://www.job-hunt.org
MilSpouse (For Military Spouses)
http://www.milspouse.org
National Emergency Grants
http://www.dol.gov/dol/allcfr/ETA/Title_20/Part_671/toc.
htm
National Youth Development Information Center
http://www.nydic.org
O*NET Academy
http://www.onetacademy.com/
O*NET Center
http://www.onetcenter.org/
O*NET Code Connector
http://www.onetcodeconnector.org/

O*NET Informational Page on the ETA Website
http://www.doleta.gov/programs/onet/
O*NET Knowledge Site
http://www.onetknowledgesite.com/
Office of Apprenticeship Training, Employer and
Labor Services (OATELS) http://www.doleta.gov/atels_
bat/
Office of Community Services
http://www.acf.dhhs.gov/programs/ocs/#Programs
Office of Disability Employment Policy: Department of
Labor
http://www.dol.gov/odep/
Office of Family Assistance: Department of Health and
Human Services
http://www.acf.hhs.gov/programs/ofa/
Office of the Assistant Secretary for Policy: Department of
Labor
http://www.dol.gov/dol/workingpartners.htm
Office of Vocational and Adult Education: Department
of Education
http://www.ed.gov/about/offices/list/ovae/index.html
Office of Workforce Security
http://www.workforcesecurity.doleta.gov/
Post-Secondary Vocational Education
http://www.ed.gov/offices/OVAE/vocsite.html
Rehabilitation Services Administration: Department of
Education
http://www.ed.gov/about/offices/list/osers/rsa/index.html
Small Business Administration
http://www.sba.gov
The Work Site: Social Security Online Employment
Support for People with Disabilities
http://www.ssa.gov/work/
Transportation
http://www.fta.dot.gov/wtw/notebk.html
Unemployment Insurance
http://www.doleta.gov/programs/uibene.htm
USDA Food Stamp Employment and Training Programs
http://www.econ.ag.gov:80/epubs/pdf/aib729/aib729e.pdf
Veterans’ Employment and Training Programs
http://www2.dol.gov/dol/vets/
Veterans’ Employment and Training Service: Department
of Labor
http://www.dol.gov/vets/
Vocational Rehabilitation
http://ed.gov/offices/OSERS/RSA/rsa.html
WIA Final Regulations
http://www.doleta.gov/usworkforce/finalrule.pdf
Women’s Bureau: Department of Labor
http://www.dol.gov/wb/
Workforce Information Council
http://www.workforceinfocouncil.org
Workforce Investment Act Information
http://www.doleta.gov//usworkforce
Workforce3 One
http://www.workforce3one.org/
Youth Services
http://www.doleta.gov/programs/youthtrn.htm

SAVE
THE
DATE!
The next
MCDA Annual
Conference
23 January
2009
Location TBD

